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The Right Start — Building the Complete Vision

Core Values

Purpose

Envisioned Future

Your Work Is not Your Life

Your life Is about something bigger than yourself




Example of Complete Vision

Merck, 1930’s
CORE IDEOLOGY
Core Values Corporate social responsibility
Unequivocal excellence in all aspects of
the company
Science-based innovation
Honesty and integrity
Profit, but profit from work that benefits
humanity
Purpose To preserve and improve human life
ENVISIONED FUTURE
BHAG To transform this company from a chemical
manufacturer into one of the preeminent drug-
making companies in the world, with a research
capability that rivals any major university

Jim Collins / Jerry | Porras — Built to Last




A Personal Investment

Understanding Their Past
Understanding Personality

Building Trust

Who Are You Being Compared To?




Stages of a Research Career

Funding for the Individual
Building the Research Team
The Research Portfolio

The Research Enterprise




Enterprise and Team Breakups Statistics

= . P
- L 4 2 -
i e T .
& " LS =
2 -
A TN .

L] ¥ e 1

J ] il

a F .

Divorce rates for 1t marriages is 50%

Divorce rates for 2" marriages is over 60%

Business with fewer than 20 employees have only
a 37% chance of surviving 4 years

Average appointment length of academic
department chairmen is 5 years.




Enterprise and Team Breakups Reasons

Character

Financial




Key Business Concepts

Numbers:

Budget,
Encumbrance,
Balance

Personnel Costs:

Salary Distribution,
% of Effort,

% of Salary,

% of Budget
Benefits & Hidden $




Key Business Concepts

Past, Present, or Future
Pipeline

Success and Failure Indicators




Hierarchy of University Research Administration
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Education

Arts & Sciences

30 xx

Business
40xx

Engineering
50xx

Medicine
60xx

Public Health

Co-Inv

Post Doc

Grad Stu

Res Tech

Research Team

ID# N/A

Chemistry 3010

Computer Sc 3020

Geology 3030

Mathematics 3040

Psychology 3050
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Biomedical 5010

Anatomy 6010

70xx

Civil 5020

Cancer Ctr 6020

Computer 5030

Internal Med 6030

Electrical 5040

Microbiology 6040

Mechanical 5050

Pathology 6050

Psychiatry 6060

Radiology 6070

Department / Center Administration - Financial Management




Hierarchy of Department Research Administration

Pre-Award

Department
Administrator

Manager

HR Manager

Accountant 1

Accountant 2

Co-Inv

Post Doc

Grad Stu

Res Tech

Accountant 3

Co-Inv Post Doc

Grad Stu Res Tech

Research Team C

Co-Inv Post Doc

Grad Stu Res Tech
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Administrative Tools for Managing Research Teams

Reports
Information Availability
Information Accuracy

Information Consistency




Individual Project Summary Report

Project#: 5-37088

05/01/06 - 04/30/07
05/01/04 - 04/30/09

Title:  DNA Sequencing Analysis Budget Period:

Pl.  Betty R. Lawson Project Period:

Description

SALARIES

FRINGE BENEFITS
SUPPLIES
TELEPHONE

TRAVEL

CAPITAL EQUIPMENT
INDIRECT COSTS

TOTALS

Bud.

178,000.00
33,500.00
15,000.00

2,700.00
17,500.00
23,500.00
85,000.00

355,200.00

Enc.

33,249.53

6,915.92

3,978.02
-298.45
1,604.00
0.00
21,802.06

67,251.08

Exp.

147,761.71
28,969.17
6,581.77
3,254.45
15,987.09
15,343.62
73,151.26

291,049.07

-3,011.24
-2,385.09
4,440.21
-256.00
-91.09
8,156.38
-9,953.32

-3,100.15
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Individual Project Summary Report — Employee
Salaries

Project#: 5-37088

Title:  DNA Sequencing Analysis Budget Period: 05/01/06 - 04/30/07
Pl.  Betty R. Lawson Project Period: 05/01/04 - 04/30/09

Name Project Annual % Effort
Salary Salary

Betty R Lawson Professor 34,000.00  104,000.00 30.00
William Russell Research Professor 90,545.00 102,000 88.77
James Thomas Assistant Professor 5,500.00 75,350.00 7.30
John Smith Assistant Professor 11,000.00 60,000.00 18.33
Maria Ortega Accounting Tech. Il 28,7500.00 50,750.00 56.65
Michael Campbell Laboratory Research Sp. 12,240.00 37,240.00 32.87




Individual Project Payroll Report

Project#: 5-37088
Title: DNA Sequencing Analysis Budget Period: 05/01/06 - 04/30/07
Pl:  Betty R. Lawson Project Period: 05/01/04 - 04/30/09

Date Name / Description Budget Encumbered Expensed

05/01/06 Budget 178,000.00

03/31/07 William Russell 16,719.11 73,999.21

03/31/07 Betty R. Lawson 5,666.66 28,333.30

03/31/07 James Thomas 833.34 4,166.70

03/31/07 John Smith 1,833.34 9,166.70

03/31/07 Maria Ortega 6,157.08 21,895.80

03/31/07 Michael Campbell 2,040.00 10,200.00

Total 33,249.53 115,261.71




Individual Employee Salary Distribution

Employee: James Davis
Title: Associate Professor

Total Salary: $82,450.00 Fiscal Year: 07/01/06 - 06/30/07

Start End Cost Date Source
Date Date Project Code | Rate Share Effort | Ends

oawos [mo [seamoo | | aow|

01/01/07 - 5-44608 | 1120 | $30,506.50 12/31/12
01/01/07 - 2.33405 | 1120 | $4.122.50 | 5-44608
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Individual Employee Payment Record

Employee: James Davis

Title: Associate Professor

Date Project Code Amount Amount
Encumbered | Paid

NI < projection

orouoe | zasios [ 1a00 | setese|
< payments




Comparing Projected Salaries to Actual Salaries

Project#: 5-37088

Title:  DNA Sequencing Analysis

Date

PlI:

Betty R. Lawson

Name /

Budget Period:

Project Period:

Actual
Salary Exp

Projected
Salary (Enc)

05/01/06 - 04/30/07
05/01/04 - 04/30/09

Difference

03/31/07

William Russell

0.00

5,573.36

-5,573.36

03/31/07

Betty R. Lawson

1800.00

1800.00

0.00

03/31/07

James Thomas

750.00

750.00

0.00

03/31/07

John Smith

1,833.34

1,833.34

0.00

03/31/07

Maria Ortega

3,489.45

3,157.08

332.37

03/31/07

Michael Campbell

2,080.00

1,040.00

1,040.00

03/31/07

Unknown

4000.00

0.00

4,000.00

Total

13,952.79

14,153.78

-200.99




Moving From the Distribution to the Encumbrance

Start Date Source
Date Project Rate Effort Ends

07/01/06 2-33405 $16,490.00 20%
10/01/06 5-23909 $31,331.00 38% 09/30/09
01/01/07 5-44608 $30,506.50 37% 12/31/12
07/01/06 12/31/06 5-44902 $9,894.00 12% 12/31/06

Date Name / Description Budget Encumbered Expensed

05/01/06 Budget 178,000.00
03/31/07 William Russell 16,719.11 73,999.21
03/31/07 Betty R. Lawson 5,666.66 28,333.30
03/31/07 James Thomas 833.34 4,166.70
03/31/07 John Smith 1,833.34 9,166.70
03/31/07 Maria Ortega 6,157.08 21,895.80
03/31/07 Michael Campbell 2,040.00 10,200.00
Total 33,249.53 115,261.71




Creating Salary & Benefit Encumbrances

The salary distribution uses a rate of pay.
The rate of pay Is for the grant budget period.

The grant budget period does not align with the fiscal
year.

» To create the encumbrance, we convert a rate of pay
Into an amount. This Is referred to as a salary
projection.




Individual Employee Salary Distribution

Employee: James Davis
Title: Associate Professor

Total Salary: $82,450.00 Fiscal Year: 07/01/06 - 06/30/07

Start End Cost Date Source
Date Date Project Code | Rate Share Effort | Ends

oawos [mo [seamoo | | aow|

01/01/07 - 5-44608 | 1120 | $30,506.50 12/31/12
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Individual Employee Salary Coverage by Month

Employee: James Davis

Title: Associate Professor
Total Salary: $82,450.00 ($6,870 Monthly)

Project

2-33405
5-23909 05/31/07
5-44608

2-33405 | 5-44608
Total

%

Pending | NIH RO1

Total




The Research Portfolio

Example of a Pl with a Five Grant Research Portfolio

Project

5-12214
5-12298

5-33892
5-37088
5-89621

Total

Biochemical Transmitters X889 178,000.00 76,982.05 24,003.94 77,014.01

Analysis of Response to Radio.... 350,000.00 286,334.66 16,719.11 46,946.23
P-53 Analysis 186,489.00 34,993.50 | 125,666.66 25,828.84

Role of Spinal Cord Injury in .... 171,450.00 70,583.98 1,833.34 99,032.68

DNA Sequencing Analysis 355,200.00 64,934.42 | 291,319.06 -1,053.49
_ 1.241.139.00 533.828.61 | 459,542.11 | 247,768.27

%

43.27
13.41

13.85
-.030
57.76




The Research Portfolio

Example of a Pl with a Five Grant Research Portfolio

Project

5-12214
5-12298

5-33892
5-37088
5-89621

Total

Biochemical Transmitters X889 178,000.00 76,982.05 24,003.94 77,014.01

Analysis of Response to Radio.... 350,000.00 286,334.66 16,719.11 46,946.23
P-53 Analysis 186,489.00 34,993.50 | 125,666.66 25,828.84

Role of Spinal Cord Injury in .... 171,450.00 70,583.98 1,833.34 99,032.68

DNA Sequencing Analysis 355,200.00 64,934.42 | 291,319.06 -1,053.49
_ 1241139.00 | 533,.828.61 | 459542.11 | 247.768.27

%

43.27
13.41

13.85
-.030
57.76




The Research Portfolio

Making Five Grants Look Like One

I N I o) K B I
1000 SALARIES 403,092.00 89 306.66 | 224,003.94 89,781.40 22 27

1800 FRINGE BENEFITS 134,364.00 29,768.89 74,667.98 29,927.13 22.27

oo || amo] swons | meen| wma] s




The Research Team — Salary

Making Five Grants Look Like One

I N I o) K B I
1000 SALARIES 403,092.00 89 306.66 | 224,003.94 89,781.40 22 27

1800 FRINGE BENEFITS 134,364.00 29,768.89 74,667.98 29,927.13 22.27

oo || amo] swons | meen| wma] s




The Research Team

|ldentifying the Members

P0079901 Michael Campbell Laboratory Research Specialist 6020 37,240.00
P0030942 | Betty R. Lawson 6070 104,000.00




The Research Team J—

Current Salary Distributions — The “Standard” View

Name

Title

Annual
Salary

Fund/Project

Expense
Code

Fund/Project
Salary

% Effort

Michael Campbell

Lab. Res. Spec.

37,240.00

5-23034

1410

25,000.00

67.13

Michael Campbell

Lab. Res. Spec.

37,240.00

5-37088

1410

12,240.00

32.87

Betty R. Lawson

Professor

104,000.00

2-34091

1120

15,000.00

14.42

Betty R. Lawson

Professor

104,000.00

4-03020

1160

15,000.00

14.42

Betty R. Lawson

Professor

104,000.00

5-23007

1180

50,000.00

48.08

Betty R. Lawson

Professor

104,000.00

5-24991

1180

5,000.00

4.81

Betty R. Lawson

Professor

104,000.00

5-67881

1180

13,500.00

12.98

Betty R. Lawson

Professor

104,000.00

6-45972

1160

5,500.00

5.29

Maria Ortega

Research Tech Il

50,750.00

5-37088

1420

28,750.00

56.65

Maria Ortega

Research Tech Il

50,750.00

5-24991

1420

20,000.00

39.41

Maria Ortega

Research Tech Il

50,750.00

5-67881

1420

2,000.00

3.94




The Research Team — by Funding Type

Past, Present, or Future

e ) B ) I I —
eaown | wm| | mm| [
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Gestionss || ew| | |

Rachael Washington 238,008 85,000 48,508 39,500 65,000
692,848 142,500 248,648 92350 | 80,000 5,500




The Research Team — by Funding Type

Past, Present, or Future

e ) B ) I I —
eaown | wm| | mm| [
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Internally Sponsored Research

Who controls the accounting processes?

Is there a centrally identified project number?

If not, is the money part of a single, internally controlled,

but shared funding source?

Does the money come from several internally
controlled funding sources?

Creating Internally Controlled Cost Centers
for Cost Accounting.




The Research Team — by Funding Type Including

Internall

Past, Present, or Future

Name

Total Salary

Sponsored Research

Dept
Grants

Other
Grants

Clinical

Start Up

Contracts

Michael Campbell

37,240

37,240

Betty R. Lawson

104,000

55,000

13,500

Maria Ortega

50,750

50,750

Wilson Russell

102,000

43,150

28,850

John Smith

60,000

James Thomas

75,350

J. P. Wang

24,500

14,000

Rachael Washington

238,008

85,000

48,508

Total

692,848

142,500

248,648




Adding Cost Centers to the Salary Distribution

Employee: James Davis
Title: Associate Professor

Total Salary: $82,450.00 Fiscal Year: 07/01/06 - 06/30/07

Start Date

Date Project Rate Effort | Source
Ends

07/01/06 2-33405 $16,490.00 20%
10/01/06 5-23909 $31,331.00 38% 05/31/07
01/01/07 5-44608 $30,506.50 37% 12/31/12
01/01/07 2-33405 $4,122.50 | 5-44608 5%
07/01/06 | 07/31/06 | 3-22409 $31,331.00 38% 07/31/06

07/01/06 | 12/31/06 | 5-44901 $24,735.00 30% 12/31/06

07/01/06 | 12/31/06 | 5-44902 $9,894.00 12% 12/31/06

08/01/06 | 09/30/06 | 4-78092 $31,331.00 38%




Adding Cost Codes to the Payment Record

Employee: James Davis

Title: Associate Professor

Date Project Code Cost Amount Amount
Code | Encumbered | Paid

N O RO M < Projection
oroune | 2asios [ a0 |00 | seamso]
< payments




Maintaining a Pipeline

This is a “Pre-Award” Problem
Track Individual Submissions — Active vs. Pending
Track Amounts to be Paid to Individual Employees

Combine Information with Post-Award Reports




Signs of Failures

Thelir accounting doesn’t match yours

Money Transfers
Recharge Centers

Retroactive Changes

Anything Is possible
Finding their own space










